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Risk Management  
Risk is a threat that an event or action will adversely affect the council’s ability to achieve its 

objectives, implement its strategies and provide its services.  

Risk management is the process by which risks are identified, evaluated, addressed and 

reviewed. The council recognises that it has a responsibility to take all reasonable and 

practical measures to safeguard its employees, the people it works with and provides 

services for; and to protect the natural and built environments for which it is responsible. 

Risk Assessment 
Risk assessment is a systematic general examination of working conditions, workplace 

activities and environmental factors that will enable the Parish Council to identify any and 

all potential inherent risks.  The Parish Council, based on a recorded assessment, will take all 

practical and necessary steps to reduce or eliminate the risks, in so far as is practically 

possible. 

This document has been produced to enable Hulme Walfield and Somerford Booths Parish 

Council to assess the risks that it faces and satisfy itself that it has taken adequate steps to 

minimise them.  The council is aware that some risks cannot be eliminated fully and has in 

place a strategy that provides a structured, systematic and focused approach to managing 

risk and including where necessary, the introduction of internal controls and/or appropriate 

use of insurance cover. 

Identification of Risks  

Once identified, risks need to be assessed as to their Severity, this is identified by combining 

the Likelihood of an occurrence with the Impact of that occurrence. 

Risk Evaluation 

In order to evaluate the severity of the risk the council will allocate a score of 1 to 3 to each 

of Likelihood and to Impact, with a score of 1 being low and a score of 3 being high, and 

multiplying these two scores together to arrive at a combined score for Severity. The 

Severity score will therefore be 1, 2, 3, 4, 6 or 9. Generally, a combined Severity score of 1 or 

2 will be considered Low and the Council will probably be satisfied that no action is 

required.  A score of 3 or 4 may also be considered to be Medium but further action maybe 

thought appropriate.  However, a score of 6 or 9 would generally be considered to be High 

and remedial action must be taken.  Any measures implemented or already implemented  

may then reduce the combined severity score to an acceptable level. 

The response or the management/control of risk may involve one or more of the following: 

• Tolerate the risk – for the risks where the downside is containable with appropriate 

contingency plans or if the controls cannot be justified e.g. because they would be 

disproportionate; and for unavoidable risks, e.g. terrorism. 

• Treat the risk – by imposing controls so that the parish council can continue to 

operate; or by setting up prevention techniques 



 

 

• Transfer the risk – by buying a service from a specialist external body or taking out 

insurance 

• Terminate the activity giving rise to the risk (or not start) which involve intolerable 

tasks or those where no response can bring the risk to a tolerable level. 

Review  

The risks are identified, assessed and recorded on the council’s Risk Assessment Form and 

will be reviewed by the council annually and this will be recorded in the minutes. 

 


